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Behavior is anything we do, and it always hasS meaning.

So often we hear about negafive or challenging behaviors, but it's importart to remember anything
and everything we do in a day iS behavior. In addition to this, it all haS meaning. Therefore inSfead
of labeling behavior as good or bad, right or wrong, T choose to define it for what it iS. It'S an
action that IS Serving a need. When I take this more global approach, I find T am not So quick to
make the behavior perSonal or about me, and therefore can work with the child, connect with the
Chid, and assist the child in the calmest way possible.

Behavior iS efficient and predictable.

We do what we do o Serve a heed. We also do what we do in the quickeSt, most efficient way
that we know how. ThiS iS what makeS behavior predictable. Students learn very quickly, what the
quickeSt way to meet their needs iS going to be. Knowing that behavior is efficient and predictable
allows uS as the adult to be ready for if, and to be thinking of an alfernafive behavior we can teach
that iS more efficient for the Student to have their needS met.

Behavior IS a Solution to a problem, not a. problem in need of a Solution.

Wheh we Change our kenS of what behavior IS, we become a part of the equation instead of
Standing on the SidelineS “hoping” for a change. Wheh we view behavior as a Solution, we Create
a deeper UnderStanding to the problem and therefore can help provide affernafives fo Solve the
problem inStead of waiting for a different reSponSe or reaction.

Behavior ServeS four main functions.

Al behavior ServeS a need and theSe needs fall info four categories:
EScape or Avaigance

«  Affenion

«  Tangbk
SenSary or Automaric
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Al behavior IS expected or unexpected depending on Societal and environmental
COhtext.

InStead of right or wrong, good or bad, we can look at behavior as expected or
unexpected for the environment you are in. This again helps o keep the focus on the
Situation inSfead of the individual perSon engaging in the behavior. Teach what iS
expected for Specific Stuations or environments, and help children underStand the
difference befween dfferent SefS of environmental criferia.

The only behavior we can fruly change IS our own.

Simnple as this. We conftrol our own aftitude and effort and that is it! We can coach,
guide, Support, asSist, you hame if, and we can do it, but af the end of the day, we are

only in confrol of our Owh benavior.
Keep looking forward but remain preSent for today!

SO quICkly we can ook in the past or jump to the future. We Start to ive in regret of the
past, or Shouldkvile of the future. Focus on today. Focus on the preSent. Focus on the
here and now. What changeS can be made today to assist the momentum building
forward? I uSe the 80-10-10 rule; 80% of time and energy on the preSert day; 10%
reflecting on the past, and 10% guiding info the future.

Connect firSt, direct Second.

Connection always comes first. Connect firSt with the Studertt or child, and then provide
direcfion. When we trust in ancther perSon, our abiity to folow their lead elevates.
Connect firSt, then direct.

UnderStand the difference befween “cant do” or “wont do”

If T as given a Sheet of payper in Spanish and was told, “read this in fluert Spanish and
Tl give you $100, you have 5 minutes, go”, it doeSn't matter how I ry, I can' do it. I dont
have the SKill Set yef. Sure, I can karn it, but I dont have it now. I need to be taught the
skil. Same goes for our children. Recoghize wihen the child doeSn't have the skill Set and
heeds explcit teaching AND recognize when they do have the Skill Set, but Something iS
blocking them from showing it. If thiS iS the caSe and they won't do i, See # 8 — connect
first to figure out why and then drect in a way that beSt SuitS the child you are working
with.

Aways keep teaching!

* No matter what! Aways Show up...always keep feaching!



